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Helsingborg City Libraries

« H22 — A welfare initiative for the
future

« 149 280 inhabitants
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 Digital library, main library,
9 branches, 1 bus

 Organized in 5 departments: H—_ oarian e
Read, Search, Meet, Eost
Digbib/Media, Support
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Covid-19 and Swedish libraries
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M; . Helsingborgs bibliotek ar pa Paarps bibliotek. s
“ydess  Publicerat av Alex Bergdahl [21- 15 maj kI 13:33 - Helsingborg - G
Da ar det invigningsdags fér merdppet pa Paarps bibliotek!

Bibliotekschef Catharina Isberg och kultumamndens ordfdrande Alexander
Kolind klipper bandet *°
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Agile and flexible

« Challenge: Need to work in new ways

* Innovation: Agile and flexible. Less
planning. More trial and error and
adjust.

 Example:

— New digital customer service
— New Intranet in Teams
— Program/activities: Adjust, don’t cancel
— Corona sprint/hackaton
* Impact:
— Reach new library users
— New and improved services
— Updated working habits and routines
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Tack! Jag oppnade upp chatten bara

Har kan du chatta med en
bibliotekarie!

for att kunna ta en skdrmdump till en

presentation som jagska hdlla =

/Catharina Isberg

We're - by tawk.to
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Digital divide in times of crisis

« Challenge: Digital divide
* Innovation: Be able to
continue to give service —
safely
« Example:
— Support station
— Virtual services
* Impact:
— Digital inclusion
— Improved services

— Continue to use the
developed services
after the pandemic

P TN

Ehs
TS

2021-06-02
Sida 5 HELSINGBORG




Digitalization of other’s

« Challenge: Other’s digitalization
increases the need of library
services

« Solution: New collaborations
« Example:
— Digidel 2.0 (our digital
competence center)
* Impact:
— Reach new library users
— Improved services

— Better use of competencies
and resources

— Better understanding of library
business
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Continue to innovate
to secure:

 Access to information, literature and
knowledge

* Access to technology
* Access to the expertise of library staff

Catharina Isberg, catharina.isberg@helsingborg.se

Library Director, Helsingborg, Sweden
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